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VUM Monitoring System for Policies, Strategles,
Processes, and Results

Internal annual audits and reports are conducted by VUM Quality Assurance

and Evaluation Committee and published on VUM website.

Internal audits and reports are also carried out by VUM Programme
Committees, led by the respective Programme Directors

External evaluations by Cardiff Metropolitan University include i) audits of
VUM curriculum documentation for the upcoming academic year and ii) quality
audits of previous academic years, conducted by the external examiner for each
VUM study programme delivered under the VUM — Cardiff Metropolitan University

Collaborative Provision Agreement.
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Plan — Do — Check - Act

= Adopt the
change, abandon
it, run through
the cycle again

= Plan a change or
test, aimed at
improvement

A « Carry out the
change or test,
preferrably at a
small scale

« Study the
results. What did
we learn? What
went wrong?
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Asif, Muhammad & Raouf, Abdul. (2011). Setting the course for quality assurance in higher education. Quality & Quantity. 47.
10.1007/s11135-011-9639-2.
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Plan — Do — Check — Act in HE

Asif, Muhammad & Raouf, Abdul. (2011). Setting the course for quality assurance in higher education. Quality & Quantity. 47.

10.1007/s11135-011-9639-2.
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/ Development of \

strategic plans
e Environmental
scanning
e Stakeholder
identification
e Stakeholder

» e Student services
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/ Execution of \

strategic plans
e Program design
e Program contents
e Student selection
criteria
e Program delivery
e Student assessment

Evaluation )

o Evaluation of
strategic plans

e Stakeholder
feedback

¢ Program
evaluation

consultation

® Securing
management
commitment

o Capacity building

o Structures for QA

e [nfrastructure for QA

o /

e Career placement
services

e Faculty
management

e Personnel
development

e Research &

\ Development /

Act

¢ Faculty
performance
evaluation

e Selection of
appropriate
evaluation

method

Continual improvement along both strategy and operations

Learning

Consolidating stakeholder feedback & past experiences in the program design
Innovation in program design, delivery, teaching, student assessment, etc.
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Thank you for your attention!
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