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Theme: The Main Principales for an Effective Quality Assurance Policy

Venue: Videoconference Hall 102
Duration: 2 Days
Days: May 22-23

Topic: Planning and Implementing a QA Strategy

Aims and Learning Outcomes:
Understanding what universities need to define, formalize, and implement—through clear

policies, strategies, and objectives—a coherent and public vision of quality in teaching, research,

third mission, and institutional management and implementing European experience.

Day 1 Morning Session

Time Activity
09:30 — Registration
10:00
10:00 - Welcome by Director Shukurulloh Ismoilov (UBTUIT)
10:30
10:30 — Lecture 1: Review of the Functioning of the University's Quality
11:00 Governance and Assurance System. Sepaker Zafarbek Madrakhimov
11:00 - Coffee Break
11:30
11:30 - Lecture 2: An Introduction to Quality Assurance in the European
12:00 Context. Speaker Nafisa Erimmetova
12:00 - Lecture 3: Planning the Academic Offer — Speaker Shokhidakhon
12:30 Abdullaeva
12:30 — Discussion & Q&A
13:00
13:00 - Lunch Break
14:00

Afternoon Session

14:00 — Recap + Group Exercises and Practical Application Tasks
16:00
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Day 2 Morning Session
Time Activity
09:30 — | Morning Coffee & Arrival
10:00

10:00 — | Lecture 1: Definition of the strategic plan of the Research Structures; Definition of
10:30 assessment criteria, PhD Planning criteria and assessment, Scientific and
professional growth of doctoral students: planning and continuous assessment.
Speaker Oybek Allamov

10:30 — | Coffee Break

11:00
11:00 — | Lecture 2: Lifelong Learning — Speaker Nafisa Erimmetova
11:30
11:30 — | Lecture 3: Student-centered curricula and PhD design — Speaker Zafarbek
12:00 Madrakhimov

12:00 — | Discussion & Q&A

13:00
13:00 — | Lunch Break
14:00

Afternoon Session

14:00- | Recap + Group Exercises and Practical Application Tasks
16:00
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