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WP 2. Preparation and Analysis

Deliverables:

Deliverable N Deliverable Name Lead Due Date

D2.1 Field study and EU best practices analysis report CAU 30 Sep 2024

Tasks:
1. Development of the analysis report on Managerial, 

Administrative and Education Gaps in Quality Assurance and 
Digital Skills

2. Inventory of the best European practices in Quality 
Assurance. 

3. Equipment procurement.
4. Official presentation of reports for all PC and QA validation of 

the report.
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WP 3. Training on Quality Assurance 

Deliverables:

Tasks:
1. Developing Trainings on Quality Assurance and Digital Skills 

for Management, Academic, and Administrative Staff 
Inventory of the best European practices in Quality 
Assurance. 

2. Equipping Management, Academic and Administrative Staff 
with Necessary Quality Assurance and Digital Skills, 
Knowledge, and Attitudes

Deliverable N Deliverable Name Lead Due Date

D3.1 The set of training materials, presentations VUM 31 March 2025

D3.2 Training report VUM 31 March 2025
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WP 4. Developing Strategic, Operative and Supporting Processes 
for Quality Assurance  M9-24

Deliverables:

Tasks:
1. Defining Quality Assurance Strategy, Regulatory 

documentation for QA procedures and tools.        - by 1st
2. Developing Quality Assurance Strategy, Regulatory 

documentation for QA procedures and tools

Deliverable N Deliverable Name Lead Due Date

D4.1 Report on the development of the QA Strategies 
implementation

UNIVAQ 31 March 2026

D4.2 QA Strategy Development Workshop Report UNIVAQ 31 March 2026
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WP 5. Piloting and Implementation

Deliverables:

Tasks:
1. Establishing/Strengthening the Quality Assurance Units in UZ partner HEIs
2. Testing and Implementing Project Quality Assurance Strategy, Regulatory 

documentation for QA procedures and tools
3. Multiplication of training on Quality Assurance and Digital Skills for Academic 

and Administrative Staff to other HEIs of Uzbekistan.

Deliverable N Deliverable Name Lead Due Date

D.5.1 Evaluation report UbTUIT 31 July 2026

D5.2 Training Workshop Report UbTUIT 30 June 2026

D5.3 Multiplication trainings report UbTUIT 31 July 2026
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WP 6. Quality monitoring

Deliverables:

Tasks:
1. Creating quality and evaluation strategy and project 

quality monitoring.
2. Preparation of the QA evaluation Interim Internal and 

External Report
3. Presentation of the Final evaluation report.

Deliverable N Deliverable Name Lead Due Date

D6.1 QA Plan and Strategy SRIUT 30 June 2024

D6.2 QA Internal and External Interim Report SRIUT 31 Sep 2025

D6.3 QA Internal and External Final Report SRIUT 31 March 2027
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WP 7. Dissemination and sustainability

Deliverables:

Tasks:
1. Development of the sustainability and dissemination strategies of the project.
2. Ongoing dissemination: Publishing papers, seminars, participation in conferences 
3. Regular work management procedures and Quality Assurance Network 

establishment for sustainable exploitation of the project results.
4. Ongoing population of the Online Platform  (website).
5. Preparation and organization of interim project report.
6. Preparation and organization of the Final Conference.

Deliverable N Deliverable Name Lead Due Date

D7.1 Dissemination and Sustainability Plan CAU 30 June 2024

D7.2 Interim dissemination and sustainability report CAU 31 Sep 2025

D7.3 Final dissemination and sustainability report CAU 31 March 2027
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• 4th Coordination Meeting will be held on in Samarkand (September) - ??
• WP3 - Deliverables D3.1. Training Materials and D3.2. Training Report - by 31st of March 2025
• The External QA  expert to be hired -by 1st of May 2025

Multiplication trainings and workshops at University level and one open Workshop with participation of 
MHESI, NEO, stakeholders - finalize by 30th of June 2025

- Form Working Group to amylase materials (L’Aquila training) and define the training and 
workshop curricula -

- Prepare training materials in Uzbek
- Internal trainings at partner universities
- Open WS at national level

Drafts progress reports QA and Dissemination - by 31st of May 2025

Further plans for next 6 months
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Thank you for your attention!
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